
Consultation: Improving 
the way Ofsted inspects 

education
The safeguarding elements in schools

NB: This document does not provide a comprehensive overview of the entire consultation document. We advise 
that you read the whole document before submitting a response.
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Why Change?

• To raise standards in schools

• Ofsted says that its ‘Big Listen’ consultation showed that everyone wanted overall 
effectiveness grades (the ‘single-word judgements’) to be removed. But there were 
different views on what to replaced it with. Parents and carers favoured clear assessment 
of a wider set of categories; professionals leaned towards narrative descriptions of 
performance. The proposals aim to meet both preferences.

• Ofsted says: “We also want to build a much more constructive and collaborative 
relationship with the sectors we inspect. That starts with more transparency. We will 
make sure our inspection materials are easy to understand, and that toolkits support 
continuous improvement. We want to take any mystery out of inspection, so providers 
can be clear about what we will and, importantly, will not look at.”
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The Consultation

• The proposals: gov.uk/government/consultations/improving-the-way-ofsted-
inspects-education/improving-the-way-ofsted-inspects-education-
consultation-document#proposal-2-education-inspection-toolkits 

• The consultation will run for 12 weeks, from 3 February to 28 April.

• Consultation response: https://www.smartsurvey.co.uk/s/ofsted2025/ 

• The proposed changes will not come into affect until after Autumn half term.
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Report Cards
• The report cards will give parents and stakeholders a 

better idea of schools’ strengths and areas for 
development.

• There are 9 areas for evaluation in schools (including 
safeguarding) with additional areas of early years and 
sixth form, where appropriate.

• Ofsted plans to inspect schools on a new five-point 
grading scale, ranging from “causing concern” at the 
lowest end, through “attention needed”, “secure” and 
“strong”, to the highest rating of “exemplary”.

• A school could be rated as “exemplary” in an area if 
graded as at least “secure” across all evaluation 
areas and consistently “strong” within an evaluation 
area.

• Most schools are expected to be rated as “secure”.

• For Safeguarding however, the outcome is only 
“met/unmet”. Alongside this, a summary of 
safeguarding practice and recommendations will be 
provided.

Ofsted wants to know 
your thoughts on:
• The layout
• The chosen 

evaluation areas - 
any missing?

• The 5-point scale



School Inspection Toolkit

assets.publishing.service.gov.uk/media/67927f1ebcd53eb4d9fad612/school_inspection_toolkit_dr
aft_for_consultation.pdf

• The inspection framework and separate handbook will be replaced by a 
School Inspection Toolkit 

• The toolkit will contain the standards against which Ofsted will inspect 
providers. They are underpinned by statutory and non-statutory guidance, 
professional frameworks and expectations and research relevant to the 
different stages and types of education.

• This toolkit contains a specific section on how safeguarding will be inspected
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School Inspection Toolkit

Ofsted wants to 
know, how helpful/ 
comprehensive is 
this?
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Reflections
• Question: What do you think of the layout of the report card?

• Question: What do you think of the evaluation areas? Any others you suggest?

• Question: What do you think of the 5-point scale? 

• Question: How helpful/comprehensive are the standards for safeguarding that are outlined in the 
toolkit? 

• Question: To what extent do the proposed changes help with the aims outlined on slide 2 (to improve 
standards, easier to understand and clearer about what will and won’t be inspected)?

• Question: What do you consider are the likely workload and well-being implications of these 
proposals?

• Question: What could Ofsted do to help reduce or manage any unintended consequences of these 
changes?
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