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Welcome!

 NOT training. This is about networking & sharing.
 The quality of the sessions depend on you – please 

have cameras and audio on and participate 
 Thematic half termly sessions
 Please look after yourselves
 Notes/Slides – https://sendforum.lgfl.net
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What’s the risk?

1. Parental dis/non-engagement with school impacts on children’s 
learning, wellbeing and outcomes (Ofsted)

2. Sometimes the concerns that we have about children relate to their 
care at home. Therefore, to improve children’s outcomes we need 
to work with the parents and support change.

3. Collusion / over optimism bias

And remember….Parenting is hard. We all need help sometimes!

BREAK-OUT ROOM

1) If you are willing, share a challenging conversation you 

have had with a parent/carer.

2) What made it feel challenging to you?

3) What could have made it more successful? – an 

opportunity for ideas from colleagues 

4) List anything you feel helps conversations to be 

successful

What is helpful for you in having 
effective conversations with parents?
• Need to ensure it remains child centred
• Parents may not always see the bigger picture 

and understanding the responsibility to refer –
how can we help with this?

• Let the parent lead the meeting and get things
off chest

• Active listening
• Honesty and transparency helped repair and 

rebuild the relationship.
• Involving the child after the event as there 

were made to feel part of the situation
• Access training on working with parents
• Action points – ask parents for what they want 

as an outcome? Arrange a future review
• Robust policies to support 
• Have chronologies to hand

• Remind the group what they all think is the end goal 
(support the child)

• Even take a refreshment break rather than just joining a 
meeting mid-way through

• Have ended meeting with a conclusion as to what was 
said and next steps – written down

• Write down as the meeting is happening 
• Always meet in pairs if you think it's going to be 

problematic, as at least you could back each other up. 
• Take into consideration the historic experiences of the 

parents, who may have had a negative experience of 
their own school days/ social services, etc., so as to
bring those emotions in. Meet somewhere else if 
possible, or make the meeting room comfortable, with 
subdued lighting and a pleasant atmosphere, including 
sofas, etc. 

• Helps to hv something ready to offer e.g. video, leaflet, 
come back im here to help

• Ask what would you like from this? 
• Clarifying and reaching a compromise
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Top tips - core values

Download this infographic: relationalpractice.lgfl.net

Top tips - outcome and child focused

Problem talk creates problems; Solution talk creates solutions
(Steve de Shazer)

• Build parents’ strengths, assets and networks
• Uncovering motivation
• Empowerment rather than directing
• Recognising what can AND can’t be controlled
• Clear focus on future and child’s wellbeing

relationalpractice.lgfl.net

Top tips - prepare

relationalpractice.lgfl.net

1 • When?

2 • Where?

3 • Prepare

4 • Interaction skills

5 • Mindful language

6 • A clear ending

Wider culture

relationalpractice.lgfl.net

Communication

Knowledge

Culture

Environment 

Justin Robbins and Karen Dempster

Trying to improve 
interactions and 
relationships with 
parents can’t happen in 
isolation. 
Take a look at our Parent
Partnership Strategy
Template for ideas about
this.
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Further training

Free 1 day face to face 
training for LGfL Schools

18th Nov in London

relationalpractice.lgfl.net

Next time….

27th November

Theme: Child violence to parents/carers 
(tbc)

safetraining.lgfl.net

https://sendforum.lgfl.net

 DSL Wellbeing
 Bruising & Injuries
 Exploitation
 Bereavement 
 Self Injurious Behaviour
 Sexualised Behaviour
 Personal & Intimate Care
 Online Safety
 Child on Child abuse

Keep in touch

Social Media: @lgflsafeguarded
Newsletter: safenewsletter.lgfl.net
Main portal: safeguarding.lgfl.net
SEND Forum site: sendforum.lgfl.net
IncludED site: included.lgfl.net
Resources: saferesources.lgfl.net
Training: safetraining.lgfl.net
Email: safeguarding@lgfl.net

https://sendsafe.lgfl.net
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