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Description automatically generated]Communicating with parents via X (Twitter) private (protected) accounts
Background
Some schools use X (formerly Twitter) to post public information to the community, especially current and prospective parents. They will carefully monitor its use to ensure marketing and photo permissions are followed and that material is appropriate for a public audience, bearing in mind that under 13s should not be using the platform so it will never be targeted at them. 

Although schools will generally use email or another school-safe system to communicate with current parents, particularly when it concerns a child, some schools do use private school or class accounts which are only accessible to parents at the school.

On X, these are called ‘protected accounts’.

What are protected accounts?
Their key features are:
· Posts are only seen by followers, who are pre-approved (thus limited to current parents – although this relies on regularly monitoring and cleansing your follower list to ensure these are only current parents)
· You receive a request when new people want to follow you (to approve or deny)
· Your posts cannot be shared (previously known as retweeted) as they are private to the group in question

Find out more how to make a protected account with the video at the top of this page.

Why might you use a private ‘protected account’?
These accounts are typically used, for example, to communicate about a school trip, e.g. sharing the current location or when the bus is due to arrive back at school (which you would not want to be public knowledge), or to share photos which might not be suitable for the public domain or of interest beyond the relevant class. This could be pupil work or class activities.

Permissions and sharing
Please note – while followers cannot reshare posts, they could download and share any images, videos or other information. This means that it is essential to have the correct permissions from parents / pupils for this use, which is different to a general marketing permission (public) but equally not private as it is shared with other parents too, so will not be appropriate to capture some children (most obviously children who are looked after by the local authority (LAC)). Further information on managing student image and video content is available here.

Alternatives
Firstly, consider your options for communicating with parents as alternatives may be more private and secure. Many schools have a parental messaging system and this can be used for more than ‘late’ or ‘school closure’ alerts, for example to send messages about events and links to newsletters. See if these systems allow images, or if your learning platform might be more appropriate (either if it allows parent logins or children can show photos to parents when they are with them and logged in.

Before setting up:
1. Find out if many parents have a X account or would be willing to use it for these purposes (consider also any photo permission changes). If low, it may be a waste of time and effort.
2. Communicate clearly the purpose for using the system to parents and staff, including parameters, rules and who will have access to the system.
3. Do a risk assessment and consider mitigations and responses: i.e. consider reputational damage risks of any inappropriate posts or comments, safeguarding concerns raised on X, data security risks such as ensuring not exposing private information on staff or pupils, operational risks such as time commitment to keep it going, the risk of inappropriate use by staff etc.
4. Ensure senior management are engaged and support the use of social media and that school policies and AUPs are updated to reflect its use.
5. Plan to start small: start with one class and one teacher, for a pilot project.
6. Decide what email will be used to log into the account and for resetting passwords (a shared mailbox might be a good idea if multiple people are to have access or be able to reset passwords/gain access. Ensure it is a school not private email account.
7. Decide how, when and which staff will tweet and who will admit new followers and of what basis. For these staff, are they allowed access from their own mobile phone or only using school devices? If personal devices are permitted, how will you ensure pupil images are not stored on the phone / removed after sharing?
8. Ensure staff with access know how to use X and how to admit/block users and delete errant tweets. 
9. Ensure the use of X is covered in your Social Media Policy (perhaps incorporated into your Online Safety Policy if this is not a standalone document).
10. Communicate the plan clearly to staff and relevant parents.
11. Consider and plan how you will monitor your X account and regularly check and cleanse your followers.
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