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Digital Transformation Toolkit
-2 - not started yet AKA still using quills
-1
0
1
2 - fully embedded AKA tech experts!

What has it identified?
Let’s take a look in detail at some of the key 
findings.

https://sites.google.com/lgfl.net/dtt-access/home






How we have integrated the findings into our MAT strategy?
●Looked at current research and 

findings●Introduced it more directly into 
TDP○& introducing to SDPs●Becoming a regular agenda item○Various milestones planned to keep 

conversation going

…and presenting the research based answer….



PedTech - the mindset shift.

“It is the pedagogy of how we use 
technology which is important: the 
how rather than the what.” 

Higgins

Key moment  >



How we’re keeping our schools unified and supportive of the wider strategy

99% of children are now able to get 
online at home. However, the nature 
of the devices being used has 
shifted from traditional laptops and 
computers to include smartphones, 
gaming consoles and tablets. 
Only 48% of school-aged children 
have their own personal tablet or 
laptop. 

(Ofcom, 2021)
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Selling the ideas 



Trust Vision & Strategy
To enable all staff and pupils to be able to use digital technologies to aid 
and develop communication, learning and collaboration in readiness for the 
future.

➔Effective➔Efficient➔Collaborative➔Secure➔Economical



School Improvement 

●Marrying up school improvement 
with our hubs

●Providing opportunities to develop 
technology use in our schools○If it’s not explicit, it won’t happen!



Trust Vision & Strategy
Collaborative projects for pupils across 
the Trust.

A resource library of equipment shared 
by schools and centrally.

Technology Champions across the 
schools.

A focus on evidence based introduction 
to new technologies
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The shape of EdTech to come
…there is a repetitive cycle of 
technology in education that goes 
through hype, investment, poor 
integration and lack of educational 
outcomes. The cycle keeps spinning 
only because each new technology 
initiates the cycle.

Kasinathan, 2021



Trust Vision & Strategy
Preparing schools for a digital future means:

Ensuring children and staff are highly trained inc. in cyber 
security and e-safety.

That all schools have the infrastructure in place to support 
increasing demands on connectivity and devices.

We experiment and explore how 
technology enhances learning, not just
the same learning done differently.



Where LGfL fits into this
●Supportive partner●Facilitator in helping us 

develop our approach and 
getting the most out of LGfL’s
resources 

Bradley Dardis follow up support 
focusing on developing our leaders 
use of technology:

📝 English leaders

🧮 Math leaders

👾 Computing leaders





X



https://sa.lgfl.org.uk/Embedding LGfL Resources

https://sa.lgfl.org.uk/






How you plan to revisit the DTT next year and why

Summer 2024 - a review a year 
after the initial review

Measuring progress of the changes 
that have been made including 
implementation of research

DTT - Epping Forest Case study 

https://sites.google.com/lgfl.net/dtt-access/epping-forest-case-study




11th June 2024


